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MINUTES OF ANNUAL GENERAL MEETING

	Date
	20 January 2009

	Start time
	19.30

	Place
	The Plough, West Hanney

	Present
	Neil Crook

Jackie Parker

Penny Gould

Nick Gould

Tim Weekes

Steve Bramley

Peter Fowler

John Rees
	Andrew Loutit

Dick Bosley

Harry Hudson

Jean Hudson

Claire White

Martin Reed
John Forster


	Distribution
	Committee

Members on email distribution list
	Jackie Parker




1. Apologies for absence
Paul Hexter, Libby Thick, Carl Sofield, David White, Jim & Christine Sibbald.

2. Branch reports for the year ending 19 January 2009

2.1  Chairman’s Report

This year has been an eye-opener for the new committee, some of whom have not held similar posts before.  White Horse Branch has set out to follow the CAMRA ideals and despite the steep learning curve we have experienced a resounding success.  As well as the very successful beer festival, we have recruited a substantial number of new members.  The Chairman thanked the members who supported our first beer festival by attending or helping out.

Our social calendar was a bit lacking this year but we hope to improve that side of things.  The vast majority of our funds have come from our beer festival, part of which will be used for social activities.  We need new ideas and a larger committee to help spread the load and it is hoped that some of our newly recruited members will be interested in helping out.  We are planning a beer festival helpers trip in March to thank all those who worked at the festival and other members who would like to come along, would be most welcome, at a nominal cost.  At our next AGM we will have a constitution, something that we will be working on this year.  

2.2  Treasurer’s Report – Presented by the Chairman 
We still have some 2009 Good Beer Guides available for sale for £10-£14. Any unsold guides will need to be returned to HQ by March/April.

The Treasurer will arrange for a cheque for £1,400 to go to CAMRA HQ- this being the surplus from the Beer festival less a working sum for branch campaigning activities.

We plan to hold a second festival this year, along the same lines as the last one, at the same venue.

Our charity donation of £103 to Helen & Douglas House was gratefully received.

2.3  Secretary’s Report

Nothing to report.

2.4  Pubs’ Officer’s Report

The current incumbent was the Pub’s Officer & Web Master for the previous incarnation of the White Horse Branch and set up the original website, which was kept in good order during his absence from the branch, until the website provider deleted it.  During the year we have gone from 83 to 73 pubs in our area, 5 of which are definitely closed.  The Pubs’ Officer updates our website regularly with news of changes in pub status and would appreciate information on any changes that you notice.  One of the closed pubs, the Eight Bells at Eaton has re-opened to the delight of the locals.
We have several breweries in our branch including the newly launched Pitstop Brewery.

2.5  Membership Secretary’s Report

We started the year with 137 members and now have 180, 29 new members joined at the beer festival in November and we shall have another membership drive at the next beer festival.
We are still the smallest branch in the Central Southern Region.
It was noted that the Membership Secretary will make sure he gives members the option to opt out of receiving emails from the branch.
3. Presentation of branch accounts for approval and acceptance

The audited and signed accounts were accepted by the meeting.  Proposed by Jackie Parker and seconded by Tim Weekes.  The accounts will be forwarded to the Regional Director and the Regional Finance Officer.
4. Election of the Branch Committee for the year 20 January 2009 to 19 January 2010

Chairman
Neil Crook was re-elected as Chairman, proposed by Steve Bramley and seconded by Harry Hudson.

Treasurer
Paul Hexter was re-elected as Treasurer, proposed by Penny Gould and seconded by Tim Weekes. 

Secretary
Penny Gould was re-elected as Secretary, proposed by Jean Hudson and seconded by Peter Fowler.

Pubs’ Officer & Web Master
Nick Gould was re-elected as Pubs Officer & Web Master, proposed by Peter Fowler and seconded by John Rees.

Membership Secretary
Tim Weekes was re-elected as Membership Secretary, proposed by Nick Gould and seconded by Steve Bramley.
Branch Contact
Neil Crook was re-elected as Branch contact, proposed by Penny Gould and seconded by Nick Gould.   
Social Secretary

Peter Fowler was elected to this new post, proposed by Nick Gould and seconded by Jean Hudson.

Newsletter Editor
John Rees was elected to this new post, proposed by Penny Gould and seconded by Tim Weekes.

Public Relations & Press Officer

Harry Hudson was elected to this new post, proposed by Peter Fowler and seconded by Tim Weekes.

The meeting discussed the need to have people to share the burden of work involved in organising and completing the not insignificant amount of paperwork for the beer festival.  It was agreed that the Chairman would be delegating more this year.
5. Nomination of the Auditors for the year 20 January 2009 to 19 January 2010

As Peter Fowler, who was one of the auditors for 2008/09 is now a member of the committee, a new auditor is required.  Neil Coltman & Dick Bosley were nominated as auditors for 2009/10.

6. Items notified to the Secretary prior to the meeting.

None.

The AGM closed at 8.55pm.
Notes of Short Branch Meeting
The meeting continued for open discussion with Jackie Parker as Chair.

Members were encouraged to complete the beer reports for the 2010 Good Beer Guide entries.  All the pubs on our long list must be reviewed for discussion at our next meeting on 3rd February at the Cherry tree, Steventon.  We are using the POTY voting forms this year for convenience; it is a trial run to see if we like it.

Jackie announced that due to a long standing allocation problem elsewhere, the GBG allocation for Oxfordshire might be reduced by 3 entries.  This may impact on our current allocation of 8.  Neil has volunteered a possible solution; that the reduction in allocation is rotated around the 4 branches in our region so that no one branch has a permanent reduction.  We should put forward our 8 entries as usual; there will be consultation from Jackie before any of our entries are dropped form the final version.  
John Forster addressed the meeting to explain the history of the King & Queen at Longcot, (under Punch Taverns ownership) which after only re-opening in August 08 has now closed despite the strenuous efforts of the landlady.  John has written to the Chief Exec & Head of Media at Punch Taverns but to no avail.  He is planning a campaign to publicise the plight of tenants in this situation and will discuss the next steps with our new PR & Press Officer.  He has arranged for an article to appear in “In the Vale” magazine.
Jackie announced that CAMRA has launched a new initiative on 19th Jan 09 called “Save Our Pubs”, full details on the website.  She invited members to take a look.

The meeting closed at 9.20pm.

Penny Gould, Branch Secretary

21st January 2009
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